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APPENDIX - A '
GENERAL GUIDANCE

1. Duties of the Board president. The president of the board

has been appointed by me —nd shall perform prescribed

administrative ducies. The woard president has no authority Lo
constralin the board from recommending for promation those ftully
qualified officers that +he majority fFinds best cqualified to meest

the needs of the Navy .

2., Board proceedings. F&T DoD Instruction 1320.14, the
following directlons apply to all board proceedings:

5. Each of you {president, members, recorders, and
administrative support personnel) 1= responsible Lo maintain the
integrity and independence of chis zselection woard, and CO foster
careful consideration, without prejudice or partiality, of all
sligible gfficers. DeoD Instructlion 1320.14 provides specific
rules governing the conduch of officer selection poards and the

actions of selection board p&rsonnel.

L. You must pay particularly close attention tO the rules
governing communications with and amond other board members, the
information suthorized to hea furnished to you. and the procedures
VO should follow if vou melieve that the integrity of this
selection board has been improperly affected.

o. You may mnot recelve, ipitiate, OT participate in
communications O discussions involving information rhat DoD
Instruction 1320.14 precludes frmm:consideration by a selection
board. You arse to bass your recommendatlons Of +he material in
each officer's military record, any information I have provided
to the board in accordance with DoD Tnstruction 1320.14, and any
information cnmmunicated to you by individual eligible gfficers
under regqulations 1 have {ssued. In your deliberations, you may
discuss your owh perﬁﬂnal knowledge and svaluation of the
professianal qualificatimna of eligible officers to the extent
that such matters are not precluded in law, DoD Instruction
1320.14, oF Service regulatlons from consideration hy a selection
board oI inclusion in an officer's military personnel record.

vou may not Aiscuss OT disclose the opinion nf any person not &
member of the board concerning an officer being considered unless

that opinion is contained in material provided tO rhe board under
the provisions of DoD Instruction 1320.04.

d. When discussing your OWTL personal knowledge concerning
the prnfessinnal qualificatidns of eligible officers, the board
is reminded rnat if personal remarks, paced on & member ' S
personal knowledge, could be considered adverse, the memper
cannot discuss any personal knowledge OT svaluation unless such
matters are contained 1n the officer’'s official record or other
material placed pefore the poard in compliance with the law and
service regulation. In addition, should an officexr’'s racord
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reveal the removal of 2 fitness report, the member may Tot
discuss any personal xnowledge regarding the circumstance which
resulted in the removal of the report.

e. I am the only person whno may appear in person to address
you ol other than administrative matters. &Ll communications
with this board, other +han those that are clearly
administrative, must be in writing, given Lo each of you, and
made part of the board's record. I have designated in writing
those pErsons suthorized LO provide routine administrative
information to you.

. Before the report of the promotion selection board is
signed, the recommendations may be disclosed only to members of
the board. recorders, and those administrative supporkt personnel
I have designated in writing. After you sign the board report,
only the recommendations of the board may he disclosed. Except
as authorized by DoD Instructien 1320.14 and sactions 61l6(e),
18 (f), 14104, or 14108 (d) of title 10, U.5. code, the
greeeedinge of the board may riot be disclosed to any persen not &
poard member OT board recorder.

g. If at any rime vou believe that you cannot in good
gonscience perform your duties as & member of the board without
prejudice oOr partiality, Yyou have a duty TO request relief by me
from this duty. I will honor any such regquest. If a member oOF
recorder helisves that the integrity of the bhoard's proeeedinge
has been affected by i mproper influence of military ©r civilian
authority., misconduct by the board president or & member, 0o any
other reason, O pelieves SOmMeONES iz exerting or attempting tO
exert inappropriate influence ovVer the board or its proceedings,
he or she has a duty Co request from me or the Secretary of
Defense relief from the obligation not to disclose board
preeeedinge and, upon receiving it, Eo report the pasis for this
pelief.

5. Consideration of Officers “Below The Zone”. Tdentifying
exceptional SEficers Lrom below the zone Znd seleckting them for
promotion is suthorized; however, no more than 10 percent of the
total officers selected for promotion may be from below the
promotion ZOne. The board is directed to ensure that below zone
randidates are individually syaluated as a SoOurce of best and
fully qualified pfficers.

4. Marital Status. promotion hoards are prnhibited from

considering Cne marital status of a member OT the employment,
education, OoT volunteer service of a spouse.

5. Area Tours. Repeated LOUILS in a particular geegrephic
1ocation should not be considered negatively, provided the
officer has progressed in billet complexity, prefeseienel
development, and leadership reeponeihility.




5. Adverse Information I

a. Just as you must consider positive performance, YOu must |
consider documented incidents of misconduct and substandard

performance which are included in an officer's official service

record in determining those gfficers who are pest qualified for

promotilomn. Members must give careful consideration tO each

incident. For those aligible officers who are recommended for

promotion and who have racaived disciplinary action, Or whose

privileged information record (Fiche Five/EMPRS Field code 17)

contalns matfers relating to conduct o performance of duty,

avery board member shall review the information contained theralin
personally prior to the final board decision.

L. Faced with many well-gualified officers, there may ne a
gendency ToO simplify your task by summarily putting aside the
folders of officers whose past records are less rhan perfect;
however, to do rhis is to £511 short of your sbligation. & '
judgment of the whole person and the whole record 1is required to
datarmine whose future potential will serve the Navy best. You
may conclude that particular adverse information undermines an
officer's ability Lo serve successfully in a positicn ok
increased authority and responsibility, despite an ptherwise
outstanding record. On the other hand, you WMay find that an
officexr's overall gutstanding performance demonstrales such
potential for future service that it outweighs any deficiency
noted in the record. Some officers will have jearned from their
mistakes in ways rhat make them stronger: others will have

strengths that outwelgh relative weaknesses in their records.

c. Make the best, not simply the most obviously defensible,
chHolces. BY doing this you will not only fulfill your
obligation, You will also better gerve the Navy.

7. Show Cause Determination. Im addition to determining which
aofficers are best gualified for promotion, the board shall review
each record carefully Lo determine whether the afficer's
performance is such that the individual ig considered suitable
for retentiomn. The board shall notify the Secretary of the Navy
of the name of sach officer whose record, in the opinion of &
majority of board members, indicates the sfficer should be
required tO show cause for retention due to:

a. Substandard performance of duty;
L. Moral or professional dereliction;
«. Misconduct; OL.

4. Because the officer's retention is not clearly consistent
with the interests of national securlity.



APPENDIX - B

SELECTION STANDARD AND SKILLS GUIDANCE
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In your consideration recognize that the continued presminence
of the Nawvy 1in the future 18 inextricably linked to 1TS apility
to chandge and to manage for efficiency. T note alsoy in this
regard, that offlcers with the greatest capaclty £fnpr innovation
~nd managemant afficiency may have had SOmME pillets different
from the norm. in the context of & changing Navy. the best
qualified officers may reflect 3 yartety of packgrounds and
proven records of accomplishment.

B Joint Duty.

i Qul ability TO pperate effectively with the other
cervices 18 vital to our warfighting capability. To foster this
ability, 2 number of gfficers are assigned tO joint military
+raining and education and to duties with other gervices and tO
joint staffs. Board members shall give appropriate consideration
to the performance of officers who &ars serving or have served in
<uch assignments.

. To €nsure our apllity to conduct joint pperatlons, the
Navy is firmly committed £o placing as many officers as peeeible
in joint duty agsignments. These assignments, erivigal for tiie
spture SUccess of the Navy, may have resulted in 2 career patterDd
different from oLflcers who have served axclusively i thelr
primary OF warfare specialty- T making your determination of

rhose officers who are best and fully qualified for promotior,

you must ViewW joint duty assignments a3 having the same valus a5

assignments Wi nin the primary ©T warfare speciallty.

~. The Navy's ability EO meet future joint operatlons
requiremente depends, ifn party 90 senior officers who have served
ap are serving in joint duty assignments. Experience in a joint

duty billet is @ factor for you to consider in determining which
officers are pbest qualified Tor premetien,

d: The sharter of the board is to recommend for premctien
rhose officers who are best and fully quelified for Premotion.
Within that charter, the board should strive to achleve:

(1) For officers wha are serving or have sarved on the
Jaint staff, selection rates aC least sgqual tO salection rates
for officers in the relevant competitive categories who are
gerving OF have served at Navy Headguartersy

(2) For cfficers deeigneted as Joint gpecialty pEficers,
selection rates at least egual TOo selection rates for officers in
the relevant compatitlve categories;

(3) For officers who IS gerving O have served in joint

duty sssignments ogher than the Joint staff, such as unified
Commands, and excluding officers designated &s Joint Specialty
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officers, salection rates at 1east equal to the overall selection
rates for officers in the relevant competitive categories; and

(4) Fox officers who are serving or have served on the
staff of the Secretaly of Defense, selection rates at least egual
to selection rates for officers in the relevant competitive
categories who are serving or Nave sarved atbt Navy Headguarters.

e. Prior to adjournment, the board must vaview the extent TtO
which eguivalent salaction rates have been met.

¢ Internatiomal pffairs Officer. Tnternational affairs
pfficers are & selsct group of Sfficers with the requisite
qualifications to influence and advise commanders 1n
international pﬁlitical—military matters, contribute te the
formulation ef U.S. foreign policy. and implement security
cooperation plans with the natlons and navies of the world. - The
quality of performance of these opfficers in international
relations assignments, their specialized backgrauﬂd, and
potential for assignment to critical USDRO, Combatant Commander
staff, and Joint araff positions, chould be given weight egual to
that ordinarily given toO other members of their communities who
have followed more traditional career paths. In view of the
gualifications of officers who have heen selected for the
International nffairs Officer Program, the hoard should give
appropriate sonsideration tO officers with these skills when
selecting the best and fully qualifi=d to mest the needs of the

Navy -

-

/. Retention Bffectiveness. BS the Navy transitlons from a
decade of downsizing Lo & steady-state force structure, wWe are
faced with significant personnel retention challenges. At each
schelon, the role of Navy leadership 1s & oyucial factor in our
apility to effectively retain both the gquantity and gquality of
personnel necessary Lo sustain a full and wvital forcse. in view
of these challenges, be particularly attentive to the officers
whose records have demonstrated artributes of superior leadership
which, in tursn, have fosteraed a command or workplace anvironment
~onducive to the improvement of personnel retention.




APPENDIX - c

EQUAL OPPORTUNITY GUIDANCE

1. The Department of the Navy 1S dedicated tO equality of
treatment and spportunity for all psxscnnsl without regard E£oO
race, creed, calor, gender, OT national origin. The Navy strives
to malintain 2 prsfsssisnal working environment in which an
jndividual's TRCE, ereed, color, gender, O national origin will
not limit his or her profsssisnsl sppsrtunitiss, pccordingly,
within this board's charter ro determine those officers who are
pest and fully qualified, ¥ou must ensure that officers are not
disadvantaged pecause of their race, creed, color, gender, O
national origin:

2. Your ovaluation of 211 officers must afford them fair and
equitable consideration: vou should be psrticularly yvigilant in
YOUT evaluation of records Lo take care that 10O gfficer's
promotion opportunity is disadvantaged by service utilization
policies or practices. vou should avaluate each officer's
potential tO assume the responsibilities af the next higher
grade, rhe overriding f=ctor being performance of assigned
duties.

3. The Navy has assigned some officers ocutside of rraditional
career development patterns, €.9-: institutional instructors,
recruiting and equal sppsrtunity billets. In addition, other
ubilization policies OF practices, such as those based on
sgatutory restrictions on rhe assignment of women, may have had
an atfect on career sppsrtunitiss. These assignments, though
peneficial LO the Navy, may hawve foreclosed LO the officers SO
assigned oppsrtunitiss available Lo other officers. such
assignment practices cshould not prejudice the selection of tliese
nfficers for prsmstisn. successfunl performance of assigned
duties is the key 1in measuring an gfficer's potsntial for
prsm_stisn~ accordingly, Ir determining the qualificstion for
promotion of any officer who has been affected by such
atilization policies oOr practlces, duty psrfsrmsd well in such
assignments should be given weight egual Lo duty psrfsrmsd well
by an officer not affected DY such policies oOT practices.

4. This guidance should not be intsrpretsd as requiring Or
permitting prsfsrsntial treatment of any officer or group of
officers o the grounds of race, creed, color, gender, OF
national origin.




ADPENDIX - D |
BOARD REPORTS

1. The record of the hoard's proceedings chall be compiled by
the recorders and administrative support staff. The written
report of the board shall be signed by the board president, the
hoard members, and board recorders. It shall contain a list of
the officers recommended for promotion with appropriate selection
statistics as required by DoD Tnstruction 1320.14, as well as the
following items:

5. Convening notice required by ssction 614 of title 10,
U.s. Code.

H. All instructions, information, and guidance that were
provided to the board, under section 615 of title 10, U.S5. Code
and DeD Instructieln 1320.14, except information concerning '
particular officers, which must be retained and transferred to
the Chief of Naval Personnel.

c. Certification that:

(1) To the best of wour krnowledge, the hoard complied
with DoD Tnstruction 122014, all instructions contained in the
precept, and, as appropriate, other letters of guldance oOr

instruction provided by me;

(2) You were not subject to or aware of any Ccensurs,
reprimand, ©r admonishment about the recommendations of the board
or the exercise of any lawful function within the authorized
discretion of the board;

(3) You were not subject to or aware of any attempt TO
coerce or influence improperly any action in the formulation of
the board's recommendatlions;

(4) You were not party to or aware of any attempt at
unauthorized communicatiens;

(5) To the best of vour krniowledge, the board carefully
considered the record of each ogfficer whose name was furnished to
rhe board;

{6) The aftficers recommended for prnmotion are, in the
opinion of rhe majority of the members of the board, fully
cualified and best qualified for promotion Lo meet the needs of
the Navy among those officers whose names Were furnished to the

board;

(7) You are aware that the names of the selectees will be
released to the public after the board report 1s approved, and
you know that you may not disclose recommended selectees until
the names are released to the public; and
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{8) You understand that, except as authorized by DOD
Instruction 1320.14 and sections 616(e), 618 (f), 14104, or
14108(d) of title 10, United States Code, you may never disclose
the proceedings and deliberations of the board to any person who
is not a board member or hoard recorder.

&. ‘A list of all officers eligible for consideration.

a. & sampling of records prepared by the board president
under procedures prescribed by the Chief of Naval Operations for
use in convening special selection boards.

£. Precept.

. If applicable, the show-cause list shall contain the
names of those officers whose records, in the opinion of a
majority of the members of the board, indicate the officer should
be reguired to show cause for his or her retention on active
duty. It shall also contain a hrief explanation of the basis for
the board's opinion. Negative reports shall state, "In Ehe
opinion of a majority of the cenbers: of the board there were Tid
officers recommended to show cause for their retention on active
duty."

}. A list of the names of all officers considersd by the
board who submitted letters for board consideration regquesting
that they not be gelected for promotion Or who have otherwise
direccly caused their non-selection through written communication
to the board. Negative reports shall state, "No nfficers
requested that they not be selected by the board or otherwise
caused thelr non-selection through written communication to the
board."

5 The report shall be forwarded for approval to the Principal
Deputy Under cemretary of Defense for Personnel and Readiness via
first, the Chief of Naval Personnel; cecond, the Chief of Naval
Operations; third, the Judge Advocate General of the Navy for
legal review; and fourth, me. I additcion, the report of a
selection board that considered officers with service in Jjoint
duty assignments will be forwarded to the Chairman, Joint Chiefs
of Staff for review.




APPENDIX - E
OATHS

1. The president of the board(s) shall administer the following
cgath or affirmation to the recorder and assistant recorders:

"Do you, and cach of you, solemnly swear (or affirm) that
you will keep & Lrue record of the proceedings of this
board, and yvou will not divulge the proceedings of this
hoard except as authorized or required by the Secrestary of

the Nawvy or higher authority, so help you God?"

2. The recorder shall then administer the following oath or
affirmation to the members of the board(=) :

"Do you, and =sach of you, solemnly swear (or affirm) that
you will perform your duties as a member of this board
without prejudice or partiality, having in view both the
special fitness of officers and the efficiency of the Naval
service, and you will mot divulge the proceedings of this
board except as authorized or required by the Secretary of

the Navy or nhigher authority, so help you cod?"

3. The recorder shall then administer the following path or
affirmation to sdministrative support perscnnel:

"Do you, and esach of you, solemnly swear (or affirm) that
you will not divulge the procsedings of this board except as
authorized or reguired by the Secretary of the Navy or
highex authority, so help you cod?"






